
PROJECT PLAN
Skill Level: Beginner
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Materials 
Item Qty
Scrap wood/Pallet wood 1 (large)
Hole filler/Patch filler
Wooden Dowel 1
Acrylic paint
Large glue gun glue sticks 1
Hay 
Small paintbrushes  2

Tools Used 

Drill/Driver

Battery Tip:  A 4.0 Ah battery is recommended to be paired with high amp draw tools for maximum efficiency.

Orbital Sander Multi-Tool Glue Gun
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Lumber Cut List
Board* Description Cut to Qty
Pallet Wood Face 3'x1' 1
Pallet Wood Witch Nose 5"x1" 1
Pallet Wood Witch Nose 3"x1" 1 
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Assembly Instructions

Step 1
Gather materials, your HART tools, and charged batteries! Start by using the Multi-Tool to cut out a 
long oval shape. This will be the face. It should be longer/tipped at the top and bottom. 

Step 2
Cut out a witch nose shape and a scarecrow nose shape. We made the witch nose a bit bumpy, and the 
scarecrow nose rounded (similar to an upside-down candy corn shape), for a whimsical look. However, 
these can be shaped in any way you'd like! Cut out wobbly-looking rectangles for the hat brims. You’ll 
need 2 – one for each side of the face. 

Step 3
Use the sanders to smooth out rough spots and the edges of the wood.

Step 4
Using the drill, screw the pieces in place. For the witch nose, add a dowel instead of a screw. This way, 
the nose can be bent down when you’d like to switch the face around for the scarecrow side to show. 

Step 5
Use a patching material to fill in the holes where the screws are.

Step 6
Paint both sides however you'd like.

Step 7
Add small details with paint (eyes, mouth, eyebrows, etc.)

Step 8
Add hay for the hair, and any other material you'd like to add depth or detail.


